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Dear Dr. Copeland:

The subject grant application was prepared several months ago. In the
interval, I have been offered —— and accepted -- the opportunity to assume the
presidency of Rockefeller University, effective July 1, 1978. After careful
deliberation and discussion with my colleagues, both here and in New York, I
have decided to sustain the application, with the intention of moving the work
that was started here to the new location. One of my principal motives in
accepting this new role was to help further the applications of basic scientific
advances in chemical biology to environmental health —— a motif that was already
emphasized as the larger context of the present application. Although the
existing efforts at Rockefeller already embrace a far wider range of environmental
health research than prevails at Stanford, the program outlined here woula
nicely complement, rather than reduplicate, existing efforts. In that sense,
Dr. Dennis Smith, who plays & central role in the outlined research plans,
would have an even more effective opportunity for his effective growth; and
this is also symbolized by his access to a position as Assistant Professor.

Dr. Keppas and his group have alreody expressed their enthusiasm to me at
the prospect of Dr. Smith's working in their laboratory area at the Clinical
Research Center at Rockefeller. This reassures me that the more limited part
of my own time that, realistically, can be committed to the project will be
compensated for by the counsel that they can offer in that environment.

puring thea term of this grant, I would expect Dr. Smith to take an
increasingly responsible role, and in all likelihood to be the principal
investigator for its eventusl renewal. For the interval, I assume the indicated
responsibility of the strategic direction of the project, end arrangement the
fulfillment of the research effort in a responsible way. There are many details
that will have to be worked out after my arrival —— as would be true for any
investigator moving to another location. But without the financial support of
the grant I simply coulé not assure the continuity of the effort, to give
the necessary assurances to Dr. Smith; and a substantial investment in personal
efforts and in the development of valuable instrumentation will have been
irretrievably lost.

Reviewers who are not familiar with Rockefeller University should be
reminded that it was formerly the Rockefeller Institute for Medicel Research,
its educetional programs being confined to a limited number of gracuate
students (zbout half the faculty of 200). My own appointment converges with
a firm policy to re-consolidate the goals end image of the university around a



central mission in health sciences. This coherence anc wedast size, and the
support of both the faculty and the board for this policy, lend some crzdence
to my own intention to rem2in closcly coupled to the scientific substance of
the university's work, including a carefully meesured responsibility for the
cntinued diracticn of rescsarch progrems.

The present project is the only grant initiatec¢ at Stanford that 1
plan to move to Rockefeller University es principzl investigztor. During the
next few months, I will be arranging for the graceful termination of tha
other resaarch for which I had been responsible, or the delcgation of responsibility
to my successor as department head.

Dr. Smith, who plays a key role as outlined in the application, has

greed to move to Rockefeller if sugport for his continued work can be assurs
2 timely way by the success of this application. In addition, I bave orrang:d
for endorsement by Stanford Uriversity -- as inscribed below —— of the moving
to Rockefeller of specialized cepitel equipment which haG been essembled for
this research project. Some of that couiprent had besn acquired from NIH ana
cther government age rc1ps, and theair epprovel may elsc be required for e
trensfer of title; it is hard to se2 any subuuantlve obstacle to their
ratification of an agreement now approvad by the universities, and if necessary
the work coul orocead with the use of thct equipment regarcless of title.

The spproval of this grent will, hopefully, be s substential encourzgemen

i g

¢ the development of still more comprehensive programe in envirommental hezltn

sciences at an institution whose zccomplishments and reputetion in more
basic biolegical sciences need no elsboration.
yours 51nc:£i/},
/ /Joshua Lederberg.
¢ Principal Invastiga
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